
Three Questions about Enterprise Requirements

1. Can we improve our gathering of Enterprise 
requirements?

2. What aspects of our Requirements Prioritization need 
fixing?

3. How should we handle common dilemmas in 
Requirements Prioritization?



Gathering Requirements
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Also...Special Sources

● Big Earth Data Initiative
● EOSDIS Review Team
● NASA-ESA Earth Science Joint Program Planning Group

○ Multi-Mission Algorithm and Analysis Platform (MAAP)
● Concepts for DAAC Operations
● ...



Question 1:  Where and How should we improve?
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Prioritization



Prioritization Decision Flows for Mission Reqts
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Example:  SWOT Requirements Flowdown



Example:  SWOT Requirements Flowdown



Requirements Flowdown TL;DR

Level 1 PLRA* + CIO Policies

Level 2 Inter-Organization Agreements + ESDIS Policies

Level 3 ADURD + ICDs + OAs + Mission Support Requirements

Level 4 Requirements for individual (sub-)systems

*Program Level Requirements Appendix
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Question 2:  Which aspect do we need to improve most: 
a. communications
b. engagement
c. alignment
d. fairness
e. efficiency
f. follow-through

g. ____________ 
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Question 3: How Should We Address Common 
Dilemmas?

1. ESDIS-driven vs. Cross-EOSDIS vs. DAAC-unique Efforts

2. External Mandates

3. New, Half-baked* Ideas

4. Infrastructure and Enablers

5. Uneven Benefits for DAAC User Communities

6. Medium-term (1-3 years) Items

*Half-baked in a good, prototype-y way


